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SUBJECT i 1961 Hat Evaluation 


1. X lam mtemd tha Basic Aeeesptlens for the 1961 
Hat Evaluation as set forth in your owinr andga of 1? Ear, 

X agree upon the desirability of studying a general neelear 
war initiated by the US3H in & pearled of heightened werlc 
tension. 


2* the Basic Aseaaytisae nete that the m will receive 
only that tactical warning presided By waraiag devices. I 
presume that the Staff cemdders the ©enditiea of *feeigitt^ra*^ 
world tension" to constitute eons type of strategic wtxrd.ni,. 


It appears to as that it weald be helpful in wetting op the 
problem to define ware precisely the extent of strategic 
warning «*i the nature of the US reaction to it. ?er ample 
in s situation of heightened tension, there way crar ray not fc« 
depending upon the cense of the teaelon— odvanc# prepesrntiors 
an the Soviet side. Obwious^r, the degr** of preparation ors 
the Soviet wi de end the aatouat of tlse available for each 
steep ss trt^M wg sic silee would effect the weight end e^fsc. 
tivenees of any Soviet attach. Slsdlerly, the assusec «rter.t 
ef 85 p re par ations in a period of teaatvi weald affect berth 
the desag® to the OB and the weight of the retaliatory attack 
It sight be desirable, therefore, to spell cat the precise 
degree of 03 alert. 


3, X ob cenoemed that these important aseawp tions be 
as realistic as possible, thsogh all of ns recegnUe, I an 
•»». that we c anno t postulate ccrrwctly ell the conditions 
wiskar which an attack sight eecar. The prdblese I have 
flglQd in paragraph two are problem which I presses the 
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*111 in tht course of it* d«life»r*tioas. 

«W, the mmm? m which ttay am reMXred *1X1 great 1> 
*£t*et Um mbeaat *f the analysis. X* them circunstar*-, 
It night be desirable for the Subcos&lttee t* earaaftn w tie 
acre detailed aiwniey ticca which the Staff *111 pa rs nar e as 
the study get* under way. 
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